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6.3.5 - Institutions Performance Appraisal System for teaching 
and non- teaching staff  

Performance Appraisal System for Teaching Staff is done as per UGC and the Directorate of 
Collegiate Education of TamilNadu. This includes the following: 
1) Career Advancement Scheme (CAS): 
CAS prescribed by UGC in its regulations 2018 -for appraising the performance of teachers. 
This form of appraisal is holistic and comprises 
Training undergone (Orientation, Refresher, Short-term, 
etc) 

 Academic Contributions (Participation in BoS, Academic Councils, QP setting, Conduct 
of Examinations, etc.) 

 Research Contributions (Publications, Authoring, Research Guidance, etc.) 
 Administrative Contributions (Participation in various committees, carrying out 

administrative works, etc.) 
 Academic Participations (Seminars, Conferences, Symposia, Workshops, etc.) 
 Teaching (Number of Hours Taught) 
 Co-curricular and Extra-Curricular Contributions (Involvement in NSS, NCC, Sports, etc.) 

2) Other Appraisals for Teachers 
a) Appraisal by Students 
Teachers are appraised by students who attended the classes ofa particular teacher in a year. 
b) Result Analysis 
A teacher’s productivity - semester Results-discussed with the individual teacher 
byHOD/Principal,improvement strategies are devised. 
 
c) Teachers Resume 
Teachers’ resume is maintained in the department.acts as a selfappraisal with profile updated 
every year. 
 
Appraisal Methods for Non-teaching Staff 
Appraised at the time of their promotions by the Directorate of Collegiate Education 
Directly,witnessed by their Superiors (Superintendent /Bursar/Principal). 
Key performance indicators 

 Participation in Training 
 Departmental Tests Passe
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